
 is consistent in any 
type of economy: reduce costs. Faced with 
this objective, the first question is always, 
“Who can do the work cheaper?” While 
procurement initiatives can improve profit-
ability, requesting new rates in an inefficient 
design will return only limited results. Per-
haps the better question is “How can I work 
differently?”

Companies have quickly matured from 
owning their own logistics assets and man-
aging all logistic processes in-house to com-
bining a variety of 2PL (2 Parameter Logistic 
Model) and 3PL region ally-based solutions 
to minimise complexity and achieve cost 
and time savings. With so many internal and 
external parties involved, evaluating your 
logistics strategy can be a daunting task.




